
 
B.Com III year (pass course) 

Functional Management 
Model Paper - I 

Max. Marks: - 100                Durations: - 3 Hrs. 
 

Objective Part - I 

Maximum Marks : 40 

Q.1. Very Short Questions : 2 x 10 = 20 marks 

 i) What is functional management ? 

  fØ;kRed izcU/k D;k gS \ 

 ii) What is job specification. 

  dk;Z fof'k"V fooj.k D;k gS \ 

 iii) What is placement . 

  inLFkkiu D;k gS \ 

 iv) What do you mean by modern marketing concept. 

  vk/kqfud foi.ku fopkj/kkjk ls vki D;k le>rs gSa \ 

 v) What do you mean by production control.  

  mRiknu fu;a=.k ls vki D;k le>rs gSa \ 

 vi) What is brand. 

  czk.M D;k gS \ 

 vii) What are the main objectives of HRM ?  

  ekuo lalk/ku izcU/k ds izeq[k mís'; D;k gSa \ 

 viii) What is financial planning.  

  mRikn vfHkdYiuk D;k gS \ 

 ix) What is meant by inventory.  

  Ø; fu;kstu D;k gS \ 

 x) What do you mean by production management.  

  mRikn izca/k ls vki D;k le>rs gSa \ 

Q.2. Short Questions : 5 x 4 = 20 marks 

 i) Distinguish between training and development ? 

  izf'k{k.k ,oa fodkl esa vUrj crkb,A 

 ii) Distintuish between job enlargement and job enrichment.  

  dk;Z foLrkj ,oa dk;Z lao)Zu eas vUrj crkb,A 

 iii) What is meant by economic ordering quantity ?  



  vkfFkZd@ferO;;h vkns'k ek=k ls vkidk D;k vk'k; gS \ 

 iv) State any 3 functions of finance manager.  

  foÙk izcU/kd ds dksbZ rhu dk;Z crkb,A 

Q.3. Descriptive  : 

Max. Marks : 60 

Section - A 

Attempt three question in nall, selecting one question from each section. Each question carries 
20 marks.  

Q.1. Describe in detail the various internal and external source of recruitment ?  

 HkrhZ ds vkUrfjd ,oa ckg~; fofHkUu L=ksrksa dk lfoLrkj o.kZu dhft,A 

Or 

 What is human resource planning ? Explain its need and importance in detail.  

 ekuo lalk/ku fu;kstu ls D;k vk'k; gS \ bldh vko';drk ,oa mís';ksa dks le>kb,A 

Section - B 

Q.2. What is marketing. Dstinguish between marketing research and market research in detail.  

 foi.ku ls vki D;k le>rs gSaA foi.ku vuqla/kku ,oa cktkj vuqla/kku esa vUrj Li"V dhft,A 

Or 

What do you mean by financial planning | Explain the essential characteristics of a sound 
financial plan of a company. 

 foÙkh; fu;kstu ls vki D;k le>rs gSaA dEiuh ds Js"B foÙkh; ;kstuk ds vko';d y{;ksa dh foospuk dhft,A 

Q.3. What is quality control ? Discuss the main methods of quality control.  

 fdLe fu;a=.k ls vki D;k le>rs gSaaA fdLe fu;a=.k dh izeq[k fof/k;ksa dh foospuk dhft,A 

Or 

What do you mean by purchasing of material discuss its methods, functions and principles of 
material purchasing. 

 lkexzh [kjhn ls vki D;k le>rs gaS \ lkexzh [kjhn ds fl)karksa dh foospuk dhft,A 

 

 

 

 

 

 

 

 

 



 
B.Com III year (pass course) 

Functional Management 
Model Paper - II 

Max. Marks: - 100                Durations: - 3 Hrs. 
 

Objective Part - I 

Maximum Marks : 40 

Q.1. Very Short Questions : 2 x 10 = 20 marks 

 i) State the name of functional areas of management ?  

  izcU/k ds fØ;kRed {ks=ksa ds uke crkb,A 

 ii) What do you mean by modern concept of marketing.  

  vk/kqfud foi.ku fopkj ls vki D;k le>rs gSa \ 

 iii) Define merit rating ?  

  ;ksX;rk vadu dh ifjHkk"kk nhft,A 

 iv) What is product design.  

  mRikn fMtkbu D;k gS \ 

 v) What is consumer research.  

  miHkksDrk vuqla/kku D;k gS \ 

 vi) What are the content of job description.  

  dk;Z fooj.k esa fdu ckrksa dk mYys[k gksrk gSA 

 vii) What is scheduling . 

  vuwlwph;u D;k gS \  

 viii) Define material management.  

  lkexzh izcU/k dks ifjHkkf"kr dhft,A 

 ix) What is capital gearing ratio.  

  iw¡th nfUr vuqikr D;k gS \ 

 x) What are the objective of purchasing through DGS & D ? . 

  vkiwfrZ ,oa fuiVku egkfuns'kky; ds ek/;e ls [kjhn ds D;k mís'; gSa \ 

Q.2. Short Questions : 5 x 4 = 20 marks 

 i) What are the main objects of training ? . 

  izf'k{k.k ds eq[; mís'; D;k gSa \ 

 ii) Explain the nature fo HRM.  

  ekuo lalk/ku izcU/k dh izd`fr dks le>kb,A 



 iii) Discuss the skimming the cream pricing strategy. 

  eykbZ mrkj ewY; j.kuhfr dh foospuk dhft,A 

 iv) What do you mean by optimum capital structure.  

  vuqdwyre iw¡th lajpuk ls vki D;k le>rs gSa \ 

Q.3. Descriptive  : 

Max. Marks : 60 

Section - A 

Attempt three question in nall, selecting one question from each section. Each question carries 
20 marks.  

Q.1. What do you mean by human resource planning ? Explain its importance for a business 
institution.  

 ekuo lalk/ku fu;kstu ls vki D;k le>rs gSa \ ,d O;kolkf;d laLFkk esa blds egRo dks le>kb,A  

Or 

 Discuss in brief the various methods of merit rating.  

 ;ksX;rk vadu dh fofHkUu fof/k;ksa dh laf{kIr foospuk dhft,A 

Section - B 

Q.2. What do you mean by product development. Describe the process of product development . 

 mRikn fodkl ls vki D;k le>rs gSaA mRikn fodkl izfØ;k dks le>kb,A 

Or 

What do you mean by finance function ? Discuss the importance of financial management.  

 foÙk dk;Z ls vki D;k le>rs gSa \ foÙkh; izcU/k ds egRo dh foospuk dhft,A 

Section - C 

Q.3. Briefly describe the various methods of material purchasing . 

 lkexzh [kjhn dh fofHkUu fof/k;ksa dk laf{kIr o.kZu dhft,A 

Or 

What do you mean by production planning and discuss to techniques. 

 mRikn fu;kstu D;k gS \ bldh rduhdksa dh foospuk dhft,A  

 

 

 

 

 

 

 

 

 


